	 June Chapter Meeting

Agenda for:  June 23rd, 2016
Meeting Location: Shewmaker Center Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175
Transactional Insights Store Outs Template

Consolidations Operations Center Points

Introductions & Announcements
2:00pmBill Sinacore
Eileen Wilkerson, Big Time Products, LLC 
Bill Sinacore, Harmony Juvenile Products, Inc
Rhonda Evans, Massimo Zanetti Beverage USA
Topics
2:10pm – 3:45pm

Mike Kruse: Manager of Consolidation Operations Centerpoints-
Mike has been with WalMart for 23 years and will be bringing his experience and knowledge to share with you!   We are excited to have Mike give insights regarding Consolidation Operations and Centerpoints.   
Hands on with. . . David Cooper, Owner Transactional Insights
Points of Distribution Out of Stock Tracking.  Please see the information and link to prepare for the presentation.  NOTE: you will need to bring your laptop to receive the template. 
Special NOTE:   A "hands on" interactive presentation from David Cooper, Transactional Insights Owner.  David  will be sharing a "Points of Distribution Out-of-Stock (POD OOS) Model he has built.  To summarize: this is a pivot table driven spreadsheet which is designed to provide a more granular look at instock position(s) across geography, over time, and at the item level. 

 Below is the link providing detailed instructions so that you can download your own data IN ADVANCE and bring it with you to the meeting!!!   He has an ambitious goal of having everyone in attendance walkout with a working POD OOS model that you can begin to use immediately! * Come Prepared with your data! 

http://nwaRLUG.org/Files/The_POD_OOS_Atlas.zip
Wrap Up
3:45pm

Eileen Wilkerson, Big Time Products, LLC 
Bill Sinacore, Harmony Juvenile Products, Inc
Rhonda Evans, Massimo Zanetti Beverage USA
Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

Please check our website homepage for upcoming Chapter Meeting dates & agendas.
SubGroup Meetings

www.nwaRLUG.org/SubGroups/Subgroup Schedules.xls

	


www.nwaRLUG.org | Secretary@nwaRLUG.org
Northwest Arkansas Retail Link User Group


